
Queen Elizabeth School Old Students' Association Tong Kwok Wah Secondary School 

One-off Grant for Promotion of Self-directed Language Learning (English Language) 

Plan and Budget Proposal 2024/25 to 2026/27 

School 

Year 
Area Task/Objective 

Target  

Group 
Period 

Method of 

Evaluation 

Personnel 

responsible 
Budget 

2024/25 
To source 

resources 

Invite different AI writing 

platforms to conduct 

demonstrations in school and 

test with trial accounts 

- 
Sep 2024 to  

Aug 2025 

Observation by and 

feedback from teachers 
English Dept - 

2025/26 

To purchase 

resources 

Subscribe to an AI writing 

platform to enhance students’ 

self-learning capabilities in 

writing (one-year subscription) 

Whole 

school 

Sep 2025 to  

Aug 2026 

Observation by teachers; 

feedback from teachers 

and students 

English Dept $50,000 

To source 

resources 

Discuss with another AI 

company about developing an 

online platform for vocabulary 

application 

- 
Sep 2025 to  

Aug 2026 

Observation by and 

feedback from teachers 
English Dept - 

2026/27 

To purchase 

resources 

Extent the subscription to the 

AI writing platform for two 

more years 

Whole 

school 

Sep 2026 to  

Aug 2028 

Observation by teachers; 

feedback from teachers 

and students 

English Dept $100,000 

To purchase 

resources 

Develop and subscribe to the 

online platform for vocabulary 

application 

Whole 

school 

Sep 2026 to  

Aug 2027 

Observation by teachers; 

feedback from teachers 

and students 

English Dept $50,000 

Total: $200,000 

- The amount of the one-off grant is HK$200,000. 

- The deployment period of the grant is from the 2024/25 school year to the 2026/27 school year. 


